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Slack Integration Overview

Slack Integration with Betterworks

The Betterworks Slack integration, also known as Betterworks Slackbot, offers a seamless solution
for employees using Betterworks who wish to enhance their collaboration and goal management
within the Slack workspace.

If you're a Betterworks user aiming to stay informed about your goals, achievements, and
recognitions without navigating away from your Slack environment, this integration is ideal.

With real-time notifications and the ability to take immediate actions directly from Slack, the

Betterworks Slack integration streamlines communication. And it ensures that employees can
effortlessly stay on top of their performance objectives while remaining within their preferred
collaboration platform.

Key Features:

->

Weekly digest receive goal status
notifications every Monday to boost
progress

Manage goals through Slack to simplify
your workflow and stay up to date on
initiatives

Give and receive recognition publicly
via Slack to promote collaboration and
appreciation culture.

Request feedback for actionable insights
and fresh perspectives to inspire
self-growth.

Give meaningful feedback anytime or
during scheduled cycles to reinforce
positive behaviors and help colleagues
develop new capacities.

betterworks

betterworks
5 slack

Manage Goals.

Take Action &
Save Time.

Use the Betterworks Slack
integration to execute goals
and enhance collaboration all
in the flow of work.

Get Started ’
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Slack Integration Notifications

Enabling Slack Notifications

By default, all of your
notifications will be enabled
after the Betterworks
Slackbot is installed by your
organization's
administrator.

However, you can manage

your personal notifications
in your My Settings panel.

To access, in the upper right
corner: Click on your name
— My Settings
—Notifications
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Managing Slack Notifications

You can turn on/off each
notification type to manage
the updates you'll receive
about Betterworks via your
Slack to match your
preferences.

NOTE: This tab only
updates preferences for
your instance and does not
impact other users.

betterworks
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€ > C
Betterworks + | Home

User settings

Profile settings,
sty Goal Calendar Events
Calendar events for goals based on their due date
® Notifications
Starting page Social Notifications

Updates when someone cheers or nudges your goal

Comment Notifications

@mentions you in a goal

Activity on your Goals

Updates on modifications to goals, milestones and metrics

Contributor Activity on Goals

Activity on contributing goals, milestones and metrics

Activity on Followed Goals

Get notified when someone updates or completes a goal you follow

Activity on Goals owned by Teams
Activity on goals owned by teams that you belong to

Weekly Digests
Receive weekly planning digests

EmaL stack
[ o]
[ o] (- o}
@

Conversations ~ Feedback  Recognition Insights  Admin
My Profile
° o o
Org Chart
Goal updates are on track My Direct Reports Top Company Goals "
4 new updates since 12/16/2023 from 1 3 new updates since 12/16/2023 from 1
people people My Settings
. . Help Center
Get Training
VIEW STREAM VIEW STREAM
Log Out
All Company Goals Technical Operations 4 Artificial Intelligence )
10 new updates since 12/16/2023 from 1 new updates since 12/16/2023 from 1 No new updates since 12/16/2023
1people people
VIEW STREAM VIEW STREAM No Event: @
x
Goals  11s  Conversations  Feedback  Recognition Pl '\ @ Michelle ~
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Types of Slack Notifications O

Betterworks Slack notifications keep users informed about their progress and provide
guidance on necessary actions to stay aligned with the organization's Betterworks program
seamlessly within the Slack interface.

There are a few different types of notifications users can receive:

Weekly Digest

Request Scheduled Feedback
Give Scheduled Feedback
Receive Recognition
Conversation Cycle Starting

Weekly Digest

What it is: On Mondays at 8 AM (your organization's timezone), you will receive a
summary of your goal statuses, pending feedback requests, pending conversations,
and a friendly nudge to recognize someone from your organization.

How to use it: Use this update as an opportunity to access your goals for your
upcoming week and prioritize your time to align with your goals.

= Everything on track? Great! Who could you recognize from your organization
who helped support your success last week?

- Is a goal off track? What actions can you take or who can you tap to collaborate
with to drive progress during this week?

->» Conversations to complete? Use this prompt to create a habit of blocking off
time on your weekly schedule to complete each outstanding conversation or
feedback request.

k,ﬂ\ betterworks APP 6:22 PM
&Q\\Qj Hello @michelle.thorton. Here’s your status update, expected actions and even
some tips.
4 Goals ’ View in Betterworks }
10 Milestones E
A 1 goal need attention

Request Feedback from others ‘ View in Betterworks ‘
Ask for your feedback from your peers or manager to improve ’
yourself.

Last Recognition given 160 days ago
Think about someone you appreciate working with, and let them know.
Type "/recognize @user recognition message" below.
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Types of Slack Notifications O

Request Scheduled Feedback

What it is: If your organization is running a scheduled feedback cycle and you've been
given the necessary permissions to select feedback providers, you'll receive a notification.
You can make your selections directly from Slack.

How to use it: Click on the Select Providers button in your Slack notification to complete
this request and cross this task off your to-do list.

- Quick Completion This feature makes it easy to quickly complete this request on
the spot, in the flow of your work, and keep your day moving along. Instantly cross
tasks off your to-do list while actively working in slack.

a Betterworks Development APP 6:22 PM

A new peer feedback cycle has been started (Quarterly Project Team Feedback).
It's time to select colleagues to provide peer feedback to you. Providers must be
selected by November 30.

{ Select Providers ‘

Give Scheduled Feedback

What it is: If your organization is running a scheduled feedback cycle and you've been
nominated to provide feedback, you'll receive a notification. You can decline or give
feedback directly from Slack.

How to use it: Click on the green Give button in your Slack notification to complete this
request.

-  Complete Now This feature makes it easy to quickly complete this request in the
midst of your work, allowing you to seamlessly progress through your day.

= Manage Time for Later Use this notification as a prompt to build a habit of
scheduling your time. Take a look at your calendar and block off time to complete
the feedback request by the deadline in the notification.

E Betterworks APP 422 pMm

Steve Rogers, wants your peer feedback (Presentation Skills Feedback)

Please provide your feedback by December 28

‘ Decline Request Give
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Types of Slack Notifications @

Receiving Recognition
What it is: If you are given recognition, you'll receive a notification that includes the
recognition text.

How to use it: If you have a Betterworks Slack channel, head to your recognition wall
where you can add a little reply comment or leave a gratitude emoji for your hype person.

- Reply back: Add words of acknowledgment, share the recognition with any
collaborators, and add more context to the praise.

- Drop some Emoji love: Whetheritsa @ & or one of your organization’s custom
emoji favorites, drop some emojis to amp up the excitement and celebrate.

Betterworks APP 6:22 PM

{4 Damon Franklin gave you recognition.

yCongratulations for your hard work in this quarter! Your View in Betterworks
exceptional skills made a significant impact in our success!

Appreciate all your efforts qu

W W

Conversation Cycle Starting

What it is: If your organization is running a scheduled conversation cycle and you've been
included, you'll receive a notification.

How to use it: As a prompt to view the conversation questions and block time on your
calendar to complete the conversation within the due date range.

Betterworks APP 4:22 pM

Your Goal Quarterly Review (Look back, Look forward) conversation starts today. You
will be having conversations with Deanna Scott, Doug Dart.

Conversation starts today
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Slack Integration Commands @

How Slack Commands Work

Slack commands serve as convenient shortcuts within the Slack platform, allowing users
to quickly take action or access information without navigating through multiple menus.

Commands have the same format starting with a forward slash, making them easily
recognizable and accessible.

Betterworks Slack Commands

/goals Use this command to quickly view or update your goals on
Betterworks directly from Slack. It provides a seamless way to stay
connected with your objectives without leaving the conversation.

/recognize This command enables users to express appreciation and
acknowledge the achievements of their peers. This feature fosters a
positive and collaborative work environment, allowing recognition to be
shared effortlessly within the Slack platform.

ul)

/givefeedback When constructive feedback is essential, the
/givefeedback command comes into play. Use this command to provide
feedback on specific tasks, projects, or team members, streamlining the
feedback process and promoting open communication.

/requestfeedback Prompt meaningful feedback to develop new
capacities and promote collaboration. This command allows individuals
and managers to encourage a culture of continuous feedback.

To use these commands:

-  Type the desired command in the Slack message input field.
i.e. to access your goals, type "/goals" and press enter

NOTE: The following pages will show you what it looks like to use each of the Slack
commands so you are ready to introduce Betterworks into your flow of work.

betterWOI'KS Slack Integration User Guide 8



Slack Integration Commands

/Goals Command

How to use it: Use "/goals" to view, update progress, and comment on goals.

- This command makes it easy to manage your goals right in your flow of work, without
having to leave Slack.

What to expect when using the /goals command: The below workflow shows you what it
is like to use this prompt to update your goals in three easy steps.

Step 1: Use the /goals Slack command

-  Go to your Betterworks Slack app inside of Slack located on your left menu
- Type the command /goals in the message field
- Click on the /goals command bar that appears in the pop-up drop down menu
->  Press the green send button
@) betterw... © = &  [§ betterworks.
L o THial nTui g
Home # product B betterworks APP 11:05AM
# productcsat i \\Q\\\j Hello @michelle.thorton | Here's your status update, expected actions and even some
a :
2 1t recognition-wall tips. \
oM 1 secret-life-of-pets 3 Goals ' View in Betterworks ‘
9 Milestones
Qo L ﬂ 3 goals at risk
Activity # weekly-question ’
P Add channels Request Feedback from others ‘ View in Betterworks ‘
eee Ask for your feedback from your peers or manager to improve
More v Direct messag... yourself.
@ CF it A ) Last Recognition given 19 days ago
8 Brianne Anderson Think about someone you appreciate working with, and let them know.
™ Doug Dart
4 Deanna Scott
@b
‘ Michelle Thorton /goals
+ Add coworkers Command - Betterworks - Manage your goals
v Apps
‘-} Slackbot
& BirthdayBot
| 4 Comparably 1 tonavigate < toselect esc to dismiss
. @ Servicebot [goals
‘ + Add apps
o) +moe oo
‘ Shift + Return to add a new line

betterWOFKS Slack Integration User Guide
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Slack Integration Commands

/Goals Command

Step 2: Review your goals in the Betterworks app slack feed

-  Review your goals and current progress in your Slack feed
->  Click View details button next to each goal for more detailed information

4:22PM Betterworks APP
@" Here are your current goals

N
Progress: 0% Assignee: Brandy Chase
Start Date: Oct 1st 2023 End Date: Dec 31st 2023
3 milestones

ir¥eedback fromy Y improve

Monday, January 8th v

Milestone A

Progress: 0%  Assignee: Brandy Chase
nition given 19 days ago

t someone you appreciate working with, and let them know.
n message" below.

See more

gnize @user recognli

O # support .
Milestone A © X
lerworks ApP
Progress (Percent) Here are your current goals
{ 25 ]
Goal 1 View Details
Comment ’rogress: 0%
(optional)
5oal 2 View Details
Some progress made.
>rogress: 0%
" cl | P
4:22 PM Betterworks AP
@" Here are your current goals
Progress: 8% Assignee: Brandy Chase 3
Start Date: Oct 1st 2023 End Date: Dec 31st 2023
3 milestones
9 > |
Milestone A
Progress: 25%  Assignee: Brandy Chase

Step 3: Update progress and/or add comments to your goals

-  Click the Update Progress button for the goal/milestone you want to update
-  Enter your progress and a comment for the milestone in the pop up box and click submit
- Your new updates will appear in your Betterworks app feed

betterWOrKS Slack Integration User Guide
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Slack Integration Commands

/Recognize Command

How to use it: Use "/recognize" to give public recognition to other users in your
organization.

- You can post in any channel (public or private) and the recognition will
automatically be added to the Recognition Wall in Betterworks.

What to expect when using the /goals command: The below workflow shows you what it
is like to use this prompt to give recognition in three easy steps.

Step 1: Use the /recognize Slack command

-  Go any Slack channel in your Slack instance
- Type the command /recognize in the message field
- @mention the person(s) you would like to give recognition after the command

@) betterw... © = & (@) betterworks.
- THaIneLu
Home # product Monday, January 8th v
1t productcsat
N " B betterworks APP 11:05AM
AV # recognition-wall o \&\\B Hello @michelle.thorton. Here's your status update, expected actions and even some
# secret-life-of-pets tips.
) # support 3 Goals | View in Betterworks |
Activity # weekly-question 9 Milestones
3 goals at risk
+ Add channels u &
- Request Feedback from others \ View in Betterworks \
v
Rloe SIS e Ask for your feedback from your peers or manager to improve
a Damon Franklin yourself.
s Brianne Anderson
™ Doug Dart

4" Deanna Scott
o

‘ Michelle Thorton
2 Add coworkers 8 Brianne Anderson o brianne

ODamon Franklin o damon

SandraValdez O sandra

v Apps
&3 Slackbot .Je"ywu O jerry

&@ BirthdayBot

4, Comparably 1 4 tonavigate < toselect esc to dismiss

. @ Servicebot
‘1 \ + Add apps

/recognize @sandra

tmOe O e

Shift + Return to add a new line

NOTE: To enable a slack #recognition-wall channel for your organization, please
see our support article: Configuring Recognition.
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Slack Integration Commands

/Recognize Command

betterw.. © = & [ betterworks.

o
o
o IR e
Home
5
DMs
o
Activity

Step 2: Give recognition

# product Monday, January 8th v

# productcsat betterworks APP 11:05AM

# recognition-wall ;@j Hello @michelle.thorton. Here's your status update, expected actions and even some

1 secret-life-of-pets tips.

# support 3 Goals View in Betterworks
9 Milestones

u 3 goals at risk

Request Feedback from others ’View in Betterworks

More v Direct messag... Ask for your feedback from your peers or manager to improve

Add a company #hashtag to xbmn A yourself.

t|e the reCOgnItlon |nt0 your Last Recognition given 19 days ago

™ Doug Dart Think about someone you appreciate working with, and let them know.
com pa ny va I ues. Type "/recognize @user recognition message" below.

Type your words of recognition
in the message field after
/recognize @mention

# weekly-question
+ Add channels

Brianne Anderson

“ Deanna Scott
: Michelle Thorton
+ Add coworkers

e

BENTIN-S (] (== (= I </ >3]

Hit the green Send Button to
submit.

/recognize @Sandra Valdez Your incredible proactivity, approachability, and helpfulness make
you truly amazing. Your unwavering support is invaluable to me, and | know | can count on you
for anything. Your recent assistance in finding a vendor was a true testament to your dedication
and support, and because of you, we were able t(#b}idfi:(iiépéopleork on time. Thank you for
being such an inspiration and for all that you do.

v Apps
& Slackbot

NOTE: You will be asked to
confirm your submission or get
a chance to cancel in the next

& BirthdayBot
€ Comparably + A® @ 9

@ Servicebot Shift + Return to add a new line

e

Step. + Add apps
A A
Step 3: Confirm submit
b betterw... v = & . betterworks «

. . . . Fiome # product 3 Goals ‘ View in Betterworks |
This final review step gives you a 7 9ﬂ Milestones e
chance to double check your S 2 recomniton-val st \

b . . . . Lo # secret-life-of-pets Request Feedback from others ‘ View in Betterworks J
supbmission p rior tO pOStI ng. 0 2 Ask for your feedback from your peers or manager to improve

If.
Activity # weekly-question yourse

H H H Last Recognition given 19 days ago
H It su b m It to co nfl rm yo ur wee il channets Think about someone you appreciate working with, and let them know.

Su b mission Mors Direct messag... Type "/recognize @user recognition message" below.

Doug Dart Betterworks APP 9:08 PM

ma ke a ny co rrectl oNns or cance | B Deanna scott Confirm that you want to submit this recognition

com p I ete |y. : orton @Sandra Valdez Your incredible proactivity, approachability, and helpfulness make you
truly amazing. Your unwavering support is invaluable to me, and | know | can count on you
for anything. Your recent assistance in finding a vendor was a true testament to your

x Damon Franklin
Hit Cancel |f you W0u|d ||ke tO ' Brianne Anderson i Only visible to you

>

+ Add coworkers

. v dedication and support, and because of you, we were able to c¢prioritiz e On time.
NOTE. If you Choose tO CanCEI tO (') :I:::bot Thank you for being such an inspiration and for all that you do. priortzepeople
make an edit, copy all of your ' (oot [50m
text first and paste it into the & BirthdayBot
message bar. Once you cancel, & Comparably B I S ¢ == E &n
your submission will disappear . ? Z:'::::t Message betterworks-champagne
from the draft post. & +ROe O ¢ >

1
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Slack Integration Commands

/GiveFeedback Command

How to use it: Use "/givefeedback" to give anytime feedback using one of your organization's
anytime feedback templates.

- NOTE: To use this command, your Admin Team must have an Anytime Feedback
template activated for your organization

What to expect when using the /givefeedback command: The below workflow shows
you what it is like to use this prompt to give recognition in three easy steps.

Step 1: Use the /givefeedback Slack command

-> Go to your Betterworks Slack app inside of Slack located on your left menu
- Type the command /givefeedback in the message field
-  Click on the /givefeedback command bar that appears in the pop-up drop down menu
-  Press the green send button
@) betterw... © = &  [§ betterworks.
+ THialr neLH s
. #* Messages About
Home # product B betterworks APP 11:05AM
= # productcsat et \\{\\j Hello @michelle.thorton  Here's your status update, expected actions and even some
2 # recognition-wall tips. »
oM # secret-life-of-pets 3 Goals [ View in Betterworks ‘
" 9 Milestones
Qo support a 3 goals at risk
Activity # weekly-question i
P Add channels Request Feedback from others ‘ View inBetterworks ’
oo Ask for your feedback from your peers or manager to improve
More v Direct messag... yourself.
@ Damon Franklin Last Recognition given 19 days ago
Brianne Anderson Think about someone you appreciate working with, and let them know.
™ Doug Dart
o Deanna Scott
&
Michelle Thorton /givefeedback
+ Add coworkers Command - Betterworks Development - Give feedback to colleagues
v Apps
&3 Slackbot
@ BirthdayBot
4, Comparably 1 tonavigate < toselect esc to dismiss
‘ @ Servicebot Igiveteadback
'Y + Add apps
A +8RO@ D¢
Shift + Return to add a new line
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Slack Integration Commands

/GiveFeedback Command

Step 2: Select your feedback recipient and template

->  Select user choose the individual in your org you would like to give feedback
-> Select a template choose the feedback template you would like to use
=  Press submit to make your selection

NOTE: Don't see this command in your instance? Let your Admin Team know you would
like to incorporate Feedback into your available tools.

. Give Anytime Feedback O X
. betterworks .

‘Who do you want to give feedback to?

[ kelect user v Messages About
Select a template
betterworks APP 11:05AM
lect a Templ v \ i i
Selecta Template \\\i\y Hello @michelle.thorton | Here's your status update, expected actions and even some
tips.

T
l View in Betterworks

‘ View in Betterworks ‘

+ Add channels

m Give Anytime Feedback O X

preciate working with, and let them know.

Who do you want to give feedback to? Think about someone yo

‘ . Damon Franklin o damon v

Select a template
‘ Give feedback anytime v /givefeedback
) Command - Betterworks Development - Give feedback to colleagues

@ Damon Franklin can view this feedback

@ Damon Franklin will know you wrote this feedback

1. Provide some feedback about this person. I

Damon has recently been engaged in several of the opportunities
that | have been working on. He has been exceptional. His knowledge
of the product is very deep. His style puts the prospective customer
at ease as he becomes more of a trusted advisor through his
resentations. Damon is an all-star. 2

M { tonavigate ¢ toselect esc to dismiss

/givefeedback

tmoe oo
‘ Cancel Shift + Return to add a new line

Step 3: Give feedback

-  Fill out the Feedback Template fields in the pop up form box.
-  Hit the Submit button to complete your feedback
-  Recipient will be notified they have received feedback

betterWOrKS Slack Integration User Guide
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Slack Integration Commands

/RequestFeedback Command

How to use it: Use "/requestfeedback" to request meaningful feedback from your colleagues
using one of your organization's anytime feedback templates.

- Managers can request feedback for themselves and also their direct reports.

- Individual contributors can request feedback about themselves.

- NOTE: To use this command, your Admin Team must have an Anytime Feedback
template activated for your organization

What to expect when using the /requestfeedback command: The below workflow shows
you what it is like to use this prompt to give recognition in three easy steps.

Step 1: Use the /requestfeedback Slack command

-> Go to your Betterworks Slack app inside of Slack located on your left menu
- Type the command /requestfeedback in the message field
-  Click the /requestfeedback command bar that appears in the pop-up drop down menu
->  Press the green send button
@) betterw... v = & . betterworks
#+ Messages About
Home # product P betterworks APP 11:05AM
# productcsat ~ \\Q\\\j Hello @michelle.thorton | Here's your status update, expected actions and even some
81 1 recognition-wall tips.
oMe 1t secret-life-of-pets 3 Goals | View in Betterworks ‘
9 Milestones -
Q # stppan ﬂ 3 goals at risk
Activity # weekly-question ) ‘
P Add channels Request Feedback from others View in Betterworks ‘
Ask for your feedback from your peers or manager to improve -
More v Direct messag... yourself.
@ AU AL Last Recognition given 19 days ago
8 Brianne Anderson Think about someone you appreciate working with, and let them know.
™ Doug Dart

- Deanna Scott
as
‘ Michelle Thorton /requestfeedback
+ Add coworkers Command - Betterworks - Request feedback from colleagues
v Apps
=~= Slackbot
& BirthdayBot

< Comparably 1 J tonavigate < toselect esc to dismiss
T

. O Servicebot /requestfeedback
&

+ Add apps
tRO@ D¢

Shift + Return to add a new line
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Slack Integration Commands

/RequestFeedback Command

Step 2: Select your feedback recipient and template

-  Select your name or managers can select a direct report
-> Select a template choose the feedback template you would like to use
=  Press submit to make your selection

NOTE: Don't see this command in your instance? Let your Admin Team know you would
like to incorporate Feedback into your available tools.

. Request Anytime Feedback o X
‘Who would you like to request feedback for? . betterworks
v
Michelle Thorton v
Select a template Messages About
[ Select a Template v ] betterworks APP 11:05 AM

Y 7 .
Manager Request Feedback from Employee &\-y Hello @michelle.thorton | Here's your status update, expected actions and even some

Request Coaching Feedback (3 Structured Questions)

Request feedback anytime m
l Team Feedback ] {M
| + Add ch 1 ‘ View in Betterworks \
back from your peers or manager to improve
n Request Anytime Feedback e X
9 days ago
Who wauld you like to request feedback for? Think about someone yothappreciate working with, and let them know.

‘: Michelle Thorton i4 ‘

Select a template

‘ Request feedback anytime v ‘

/requestfeedback
@ Visible to you Command - Betterworks - Request feedback from colleagues

The questions below will be asked about you:

1. Please provide feedback about me.

Select Providers '

[ oo 5] ) —

1 | tonavigate < toselect esc to dismiss

Notes to Providers (optional)

Optionally, provide additional information to the providers to help

/requestfeedback
them give you the type of feedback you're seeking.

FROe O e
Cancel ‘ Shift + Return to add a new line

Step 3: Select your feedback provider

Select your feedback provider(s) in the pop up form box

Add an optional note to help your provider(s) give the type of feedback you're seeking
Hit the Request button to submit your request

Selected providers will be notified you are requesting feedback from them

Y by
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Slack Integration FAQs

FAQs

Can the Slack integration be limited to a select group of users?
Not at this time. Once the Betterworks Slackbot is enabled, it's enabled for everyone entire
organization as long as users have a Slack account.

Does the Slack integration work with multiple teams?

Not at this time. The Betterworks Slackbot only works with one Slack team per organization.
If your organization uses multiple teams in Slack, you may consider consolidating them into
one team and start using channels to separate your conversations.

Is there a character limit when entering recognition?
Yes. 1,900 characters.

Is there a character limit when entering feedback?
Yes. 3,000 characters.

Is there a draft feature for the modules in SlackBot?
Not at this time. When using the Betterworks SlackBot, be prepared to complete your
submission during your slack command session.

For recognition and feedback, if you plan to work on your submission over a period of time,
we recommend using the Betterworks web application where you are able to save your
drafts before your final submission.

Can my organization disable or customize Slack commands?
Not at this time. The commands are the same for all organizations and all users.

What would happen if | use a command for a module that my organization hasn't
enabled (i.e. if use the "/givefeedback"” when my organization does not have the
Feedback module enabled in Betterworks)?

You will receive an error message.

In the event that a module is not enabled, please contact your Admin Team and let them

know you are interested in that feature. Our Betterworks customer team can help your
organization roll out new features upon request.
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